ausdance
nsw

Australian Dance Council — Ausdance NSW Inc

Artistic Report 2009

o
‘!!‘l" Communities
GOVERNMENT arts nsw

Ausdance NSW is assisted by the NSW Government through Arts NSW

ausdance
nsw

Pier 4 ‘The Wharf' Hickson Road,
Walsh Bay NSW 2000

Ph + 61 2 9256 4800

Fx + 61 2 9241 1331



Contents

7.

1. EXECUTIVE SUMMARY

2. SITUATION ANALYSIS

3. STRATEGIC FRAMEWORK AND KEY PRIORITY AREAS 2009 -11

4. ENHANCING NSW PROFESSIONAL DANCE PRACTICE AND INNOVATION

a) Industry representation

b) Dance Space Residency Program

c) Standby! Dance Space Program

d) Auspicing

e) Fundraising support

f)  Advice and referrals

g) Dance Compass
h) Dance After Dark

i) Contemporary Dance classes

j) Master Series Program

k) Business Basics

I) Tertiary dance network

m) Organisational Income Generation/membership

5. DEVELOPING REGIONAL AND INDIGENOUS DANCE

a) Dance connections - Training component (Ausdance skill set)

b) Regional and Indigenous Dance program

6. INCREASING THE PROFILE OF DANCE IN NSW AND AU DIENCE DEVELOPMENT

® State-wide Dance Marketing and Communications strategy

a)
b)
c)
d)
e)

)

Dance NSW online magazine
Ausdance NSW website
Ausdance NSW e-newsletter
Australian Dance Week 2009
Research

State peak body consultations

FUTURE PROGRAM DEVELOPMENT




1. EXECUTIVE SUMMARY

The 2009 Annual Report reflects the outcomes of the Australian Dance Council — Ausdance
NSW key priority areas outlined in the Strategic Framework of the 2009-11 Business Plan
endorsed by the state funding body, Arts NSW. 2009 marked the first year in the newly created
category of Negotiated Funding Program as part of the Arts NSW Arts Funding Program.
Acknowledging the sectors vast potential Ausdance NSW, as the peak professional body for
dance in NSW, proposed to implement an innovative program that aimed to immediately set
about increasing the visibility of dance and establishing NSW as a contemporary dance hub.
The Business Plan 2009-11 articulated five strategies to deliver effective outcomes informed by
the broader strategic key policy directions of Arts NSW and the NSW state government. Arts
NSW released the core funding for the organisation in May 2009 which impacted the earned
interest income stream in the financial statements. Additionally, Ausdance NSW received a

reduced amount of auspicing fees as a result of the low allocation of funding for dance overall in
the Arts NSW project funding round for 2009. Key achievements included the highly successful
2009 Dance Space Residency Program, supported by the City of Sydney, offering seven
independent artists subsidised rehearsal space at Queens Street Studios and Frasers Studios
to create and develop new dance work. Ausdance NSW continued its’ partnership with Sydney
Dance Company, offering over 200 hours of free studio space at Sydney Dance Company
Studios, as part of the StandBy program. Revenue from membership increased by 8.7% in 2009
and the quarterly DanceNSW online magazine increased circulation and exposure for NSW
based artists and companies by 148%. Extensive advocacy for the dance sector occurred in
2009, with a number of submissions to state government resulting in the adoption of key
recommendations. The financial result for 2009 delivered a surplus of $11,030 with an

accumulated funds amount of $84,437.

2. SITUATIONAL ANALYSIS

2009 was challenging year for the organisation and the dance sector as a whole. The impact of
the low allocation of funding for dance projects from the 2009 Arts NSW funding program
permeated throughout the sector resulting in a significant reduction in creation and presentation
of new work, touring opportunities, mentoring and professional development opportunities for
emerging artists, and overall industry capacity development. Ausdance NSW prepared and
submitted an Issues Paper responding to new guidelines for the 2010 Arts NSW Funding
Program of which over 2010 seven recommendations were adopted by Arts NSW. The adopted

recommendations are outlined under Industry Representation.




Australian Dance Council — Ausdance NSW Board and s taff

In 2009, Ausdance NSW continued to attract high calibre board members with appropriate skills
and experience to enhance the development of the organisation. In 2009, the board actively
participated and engaged in the developed and approval of communication with Arts NSW
regarding policy and formal responses to the 2010 Arts Funding Program issues and the low
allocation for dance projects in the 2009 round. The board of Ausdance NSW continues to
provide expertise in the areas of strategic development, policy, government relations, finance,

and program initiatives.

Board Members for 2009

Professor Elizabeth More AM (Chair)

Neil Adams (Treasurer, financial)

Pamela Edwards (Public Officer, legal)

Dean Walsh (Director/Artist representative)
Emma Saunders (Director/Artist representative)
Tracey Trundle (Artist, marketing)

Rebecca Taylor (Arts policy)

Peter Leunig (Philanthropic)

Staff

Director - Cathy Murdoch (full-time)

Marketing and Administration Coordinator — Larina Hansen (full-time)

Finance Manager — Jai Tosniwal (1 day a week)

3. STRATEGIC FRAMEWORK AND KEY PRIORITY AREAS 2009- 11

In 2009, Ausdance NSW implemented year one of the 2009-11 Business Plan, endorsed by
Arts NSW in late 2008. Ausdance NSW identified three major priority areas for 2009 for the
dance profession in NSW, supported by five strategies. The actions were further developed in

the Program of Activities for 2009 outlined in this Artistic Report.

AUSDANCE NSW STRATEGIC FRAMEWORK 2009 — 2011

Key priority area 1:
Enhancing NSW Professional Dance Practice and Innov  ation
Strategy 1.1 provide programs and managerial assistance to support dance development

Strategy 1.2 provide art form development and training opportunities for artists

Key priority area 2:

Developing NSW Regional and Indigenous Dance
Strategy 2.1 establish a sustainable Regional and Indigenous Dance Program
for NSW

Key Priority area 3:
Increasing the Profile of Dance in NSW and Audience Development
Strategy 3.1 profile NSW dance and dance makers

Strategy 3.2 promote the value of and increase participation in dance
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4. ENHANCING NSW PROFESSIONAL DANCE PRACTICE AND IN NOVATION

a) Industry representation
Ausdance NSW prepared and submitted an Issues Paper responding to new guidelines for
the 2010 Arts NSW Funding Program of which over 2009 seven recommendations were
adopted by Arts NSW. Adopted recommendations:
Adopt the funding model of Arts Victoria (Art Development category —
creation, presentation and programming) with specific assessment criteria
for the chain of artistic practice.
Adopt the funding model of Arts Victoria (Art Development category —
creation, presentation and programming) with specific assessment criteria
for the chain of artistic practice.
Clarify any changes of application criteria with auspicing bodies.
Provide scope in the application for auspicing bodies to identify the level of
auspicing duties, such as project management.
Provide guidelines on funding amount requests for programs and projects.
Appoint an equitable representation of peer panel members for each art
form on the assessment panel.
Implement a quick response grant program primarily for interstate and

international travel opportunities.

b) Dance Space Residency Program
Ausdance NSW was successful its application to the City of Sydney Cultural Grants and
Sponsorship program, announced in August 2008, for the amount of $10,000. The Ausdance
NSW Dance Space Residency Program was launched on the 24 October 2008 at the host
venue, Queen Street Studio, for the 2009 program. The residency program addressed a critical
need for dance space in the inner city Sydney metropolitan area, identified in priority one of the
Ausdance NSW Business Plan 2006-08 (The Development for Dance Space in Sydney and
Western Sydney). Leadership and representation of the sector for the securing of dance space
in metropolitan Sydney was ongoing throughout 2009. Ausdance NSW developed the Dance
Space Residency program and the StandBy space program as a direct response to the critical
issue of access to affordable and available space to create and rehearse dance work
specifically in the Sydney metropolitan area. Further research studies with the sector yielded
data to inform the development of the Dance Space Residency program, ensuring Ausdance
NSW met the needs of the sector. Additionally, the organisation continues the agreement with
City of Sydney in the application for reduced venue hire rates at the Peter Forsyth Auditorium
(City of Sydney) for 2 days a week to continue to conduct a contemporary dance class program
and enable class participants to work with established NSW based and visiting independent

choreographers.




2009 recipients for 2010 program

Ausdance NSW announced the recipients of the Dance Space Residency Program 2010 at the
Diana Reyes Flamenco Studio and Sydney Dance Company Studios. This initiative is funded
through Ausdance NSW and is a direct response to the ongoing challenge of access to
affordable and appropriate spaces for the development of dance in the Sydney metropolitan
area. In the past two years significant dance spaces in the inner Sydney area closed their
doors, leaving local dance artists facing high rental costs and competitive scheduling. The
Residencies will provide selected dance artists with studio time of up to 3 weeks free of charge
for creative development, rehearsal of work, work in progress showings, mentorships and the
development of their dance practice.

The number of applications received in 2009 for the 2010 Residency Program was 11. Out of
the 11 applications, 8 applicants required the residency for Creative Development, 2 applicants
required it for Choreographic Research and Development and 1 applicant required it for
Rehearsal Period.

Dance Space Residency Program: type of work the pro ~ gram is required for

M Creative Development

B Rehearsal Period

m Choreographic Research /
Development




Ausdance NSW board members submitting applications for the 2009 Residency Program did
not view any communications in regards to the applications or selection of residencies and
Ausdance NSW implemented the conflict of interest policy for the selection process.

8 applications were successful and received residency, these include:

Emma Saunders
2.5 week residency Part-time from February through to June
Transitional and Creative Development project

Patricia Wood
3 week residency 19-23 April, 21-25 June, 15-19 November
Creative Development — Current Happenings

Martin del Amo
2 week residency Dates during May, July, August
Choreographic Research - Burb

Lisa Griffiths & Craig Bary
3 week residency 28 June — 17 July
Final creative development — Side to One

De Quincey Co
3 week residency 6 — 17 September, 18 — 22 October
Rehearsal period — No Cold Feet

Fiona Malone
3 week residency 20 September — 8 October
Creative development — On Ice

Dean Walsh
2 week residency 22 November — 3 December
First stage creative development, working title Tripod




2009 IMPLEMENTATION PROCESS for 2010 PROGRAM:

Call for Proposals
Development of program assessment criteria and documentation (includes consultation with other
residency presenters eg. Performance Space):
Call for Proposals
Terms and Conditions
Frequently Asked Questions
Manage distribution of Call for Proposals; advertise on Arts Hub, through Ausdance network and websites.

Manage enquiries in regards to eligibility, conditions, application process

Application Process
Collect applications and issue receipts
Compile applications and assess/review individual “eligibility”

Make copies available for review by the panel members

Application Review (Panel)
Recruit panel members (keeping in mind ‘conflict of interest’ between applicants and panel)
Create marking sheets and matrix for application review
Send copies of all applications to panel for marking
Collate marking responses and compile short-list applicants

Manage communication with panel for final decision on successful applicants

Application Response
Write letter of response for: - Successful applicants
- Reserve list applicants
- Unsuccessful applicants
Distribute letter of response / contact successful applicants by phone
(and inform of process)

Manage/respond to requests for feedback from applicants

Residency Agreements
Liaise with venue and artists regarding residency scheduling
Draw up individual agreements for signing by artists
Copies of completed agreement distributed to artists and venue
Manage relationship with host venue; invoice / agreements

All Residencies approved by Ausdance NSW board

Residency Scheduling
Follow up on any changes to schedules, issues, enquiries from Artists in residence

Liaise with host venue regrading Artists’ entry to venue on residency schedule

Residency Launch
Liaise with designer for invitation / promotional material design
Guest list invitations / RSVP compilation (mail out & follow up with electronic reminder)
Event management — venue booking, catering, performance/entertainment
Marketing & Promotion — of launch and promotional material at launch

Follow up and thank you notes for attendance — distribute information to artists not able to attend

Residency Announcement
Marketing & Promotion
Create Press release / Distribution / Media publication

Design / Distribute residency announcement package (liaising with Artists for images, bio etc)
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Residency Management
Liaison with artists and venue to ensure individual schedules are correct / manage changes or
cancellations
Communicate with current ‘Artists in Residence’; distribute information packs to ‘Artists in
Residence’ as their residency approaches
Assist artists in preparation of ‘Work- In-Progress’ showings / Invitations & RSVP / adhering to

venue conditions

Follow up — Reporting
Following up on ‘Artists in Residence’ reports for the Board (completed one month following their
residency)
Ensure all areas of the agreement adhered to by artists during residency / follow up on any issues
Feedback from artists for future programming

Report to City of Sydney/Funding body as required by terms of grant

Media Coverage / Exposure : Ausdance NSW Dance Space Residency Program

Dance Australia (magazine) February/March Issue 2008, pg 16
Australian Stage Online, Ausdance NSW announces Dance Space Residency Program 2008

(www.australianstage .com.au)

DanceNSW Magazine, Ausdance NSW announces Dance Space Residency Program 2008;

Ausdance NSW announces Dance Space Residency Recipients (www.dance.net.au)

Our Community.com (www.ourcommunity.com.au/ausdance)

Arts Hub website (www.artshub.com.au)

Ausdance NSW website (www.ausdancensw.com.au)

Queen Street Studio website (www.queenstreetstudio.com): 89 downloads of the guidelines from

Queen Street Studio website

Dance Space Residency program evaluation reports
All residency recipients were required to submit an evaluation report to Ausdance NSW. Below

are some key comments from the evaluation reports.
“Our whole process and the material generated were created very quickly, resulting in a very
intuitive response. We just needed to get the ideas out and this residency provided the perfect

platform’ Vicki Van Hout

‘| hope this initiative is extended beyond 2009 and hope it becomes a permanent fixture as a

NSW dance opportunity’ Vicki Van Hout

“This is a wonderful program, it is a boon to all Sydney based artists and is having an impact on

the artistry and sustainability of our sector” Richard Allen

“Thank you very much for this rare opportunity to explore new ideas and begin a new work. The

residency also gave me a sense of support from the artistic community” Fiona Malone

“Residencies would of course be improved if wages were available” Dirty Feet




“It would be great to have some funds to pay artists along with the space residency. | have
found that one of the problems | am having locking in established artists to work on the project
is due to lack of money. They will take paid work in place of the residency or try to juggle paid
work external to the residency which then makes it difficult for them to focus on the residency
project. The interest and desire for them to be involved is there, however the money isn't”

Fiona Malone

Professional outcomes of Dance Space Residency Prog  ram

2 new works: Entanglement Theory.

Entanglement Theory was screened at 3 festivals including the Camera Festival and was
purchased for broadcast by ABC-TV. The film received major sponsorship from Australia’s
leading film laboratory, Deluxe Efilm, for the creation of a print film. Entanglement Theory has
also screened at Ill Mostra Internacional de Videodanca de Sao Carlos, in Sdo Paulo, Brazil,
and DANSCAMDANSE 2009. As a number of Australian festivals have expressed interest in the
film ABC TV’s contract for four runs will probably begin from the second half of 2010.

Richard Allen

First stage development, 8 artists involved in the project.

After the residency Vicki was involved in a project with Reeldance through the Treading
Pathways indigenous initiative. The result of this project was screened at the national
Reeldance festival in 2010.

Vicki Van Hout

3 objectives: solo work, meeting Sydney based dancers and Critical Path Residency program.
One particular outcome of the improvisation track of this residency is ‘The Crying Project’. This
work is an exhibit at the Campbelltown Arts Centre as part of ‘What | Think About When | Think
About Dance’.

Tamarah Tossey

Ausdance NSW provided a web based directory of space updated on a regular basis, to
service the dance sector. The directory provides information on suitable dance spaces,
identified during the space audit, with costs, availability and facilities. Ausdance NSW has
established partnerships with the following venues throughout Sydney to enable independent
artists to access suitable dance studios at a negotiated reduced rate: Urban Dance Centre
(Chippendale), The Drill (Rushcutters Bay), Sydney Dance Company Dance Studios (Walsh
Bay), Sydney Theatre (Walsh Bay), Queen Street Studio (Chippendale), Frasers St, Diana
Reyes Flamenco Studio, Peter Forsyth Auditorium (Broadway) and all City of Sydney venues for
Hire. The Directory was one of the top five most visited areas of the Ausdance NSW website in
2009.

-10 -



¢) Standby Space Program
The StandBy Space program was a new initiative in 2008 and continued in 2009. The program
was developed in consultation with Sydney Dance Company to address the critical need for
appropriate and affordable Dance Space in metropolitan Sydney. Sydney Dance Company
offers free studio space to Ausdance NSW members on a standby basis. On a weekly basis (or
when space becomes available), Sydney Dance Company sends a list of free studio times.
Ausdance NSW circulates to the dance community and manages the bookings of free studio
times for the week. If more than one artist requests the same time slot, the decision is made by
lottery. The standby program has provided 83 hours of free studio space in 2009 to 20 NSW

based dance practitioners.

Standby! Comparing Number of Participants and Hours in 2008 to 2009

100% -

90% -

80% -

70% -

60% -

50% - M 2009

40% m 2008

30% -

20% -
10% -
0% -

Hours Participants

In 2008 17 participants received 103 hours of space. In 2009 the number of participants
increased to 20; however the number of hours decreased to 83, as a result 2009 participants

received less space.

d) Auspicing
In 2009, Ausdance NSW managed the auspicing of three grants amounting to a total of
$57,234. Grants were received from Arts NSW, Australia Council of the Arts and the City of
Sydney for the following recipients;
Applicant’'s Name: Vicki Van Hout
Funding Body: Arts NSW Project Funding
Amount provided: $25,611
Name of Work: My Right Foot
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Applicant’'s Name: Dirty Feet
Name of Work: Tipping Point
Funding Body: City of Sydney
Amount provided: $4,000

Name of Work: ‘Supermodern

Applicant's Name: Anton

Funding Body: Australia Council for the Arts — Dance Board New Work
Amount provided: $27,623

e) Fundraising support

Ausdance NSW assisted independent artists with setting up a profile on the Australia Cultural
Fund allowing eligible individual artists and arts organisations without deductible gift recipient
status to benefit from tax-deductible donations. The Fund is operated by the Australia Business
Arts Foundation (AbaF) in accordance with the Income Tax Assessment Act 1997. The
Australia Cultural Fund enables donors (individuals and foundations) to make tax deductible
donations and request that the AbaF board grants them to particular artists or cultural
organisations. Ausdance NSW assisted Dance Compass as it operates as a project of
Ausdance NSW and has Deductible Gift Recipient Status, Tax Concession Charity Status
through Ausdance NSW. This status allows Ausdance NSW to apply to foundations for projects

such as Dance Compass.

f) Advice and referrals
The Marketing and Administration Coordinator handles all phone and email enquiries that are
directed to the main advertised contact number for the office. Our phone system utilises an
auto-attendant facility that handles calls not answered by the Marketing & Administration
Coordinator. This voice service directs callers to our website or invites them to leave a message
for a later response. All enquiries are responded to within 24 hours. On average, Ausdance

NSW receives 678 phone enquiries a year and 4, 700 email enquiries a year.

g) Dance Compass

A unique, innovative and critical program for talen ted young dance artists emerging into

the contemporary dance industry  (Website: www.dancecompass.com)

Dance Compass operates as a project of Ausdance NSW and has Deductible Gift Recipient

Status, Tax Concession Charity Status through Ausdance NSW.

Aims and objectives of the project
Dance Compass is a career transition program that aims to provide development, performance
and promotional opportunities for up to 40 talented young dance artists - choreographers and

performers, graduating from tertiary studies into the professional dance world in 2009 and
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beyond. Dance Compass was initiated as a pilot project in 2008. Such was the success of the
program in 2008, Dance Compass continued in 2009 with an exciting program featuring high
profile tutors and was held in the principal studio and theatre space at the University of New
South Wales in November. The objectives of Dance Compass are:
To facilitate a platform of opportunity where graduates will present and perform their
choreography in a supportive environment of professional orientation.
To enable graduates and industry leaders to engage in a mutual sharing of critical
dialogue, choreographic experimentation, and career development planning.

To provide a structured program for graduates to imagine and plan their future careers.

The need for the project and how this need was iden tified

Career transition from student to professional is critical to the young artist. Most professional
dancers do not work through agents, particularly those at the early stages of their professional
careers. Indeed, there is not a network of agents specialising in dance in Australia and no
industry showcases for graduating dancers in the same way that there are for graduates of

actor-training institutions.

Dance Compass Organisation and Management

Dance Compass was initiated by Vanessa Chalker and is managed by Vanessa Chalker,
Madeleine Martin and Catherine Wyburn, whose many years of combined professional arts
management experience encompass dance and music with a strong focus on the delivery and
promotion of new Australian work. Shane Carroll, a Sydney-based arts consultant, and former
dancer with the Sydney Dance Company and Nederlands Dans Theater, is an adviser to Dance
Compass. The success of the 2008 and 2009 Dance Compass, operating with funding partner
Ausdance NSW, proved that the knowledgeable and experienced management team
responsible for Dance Compass, combined with the networks and support of Ausdance NSW as
the peak body for dance, was most qualified to deliver the program and ensure the ongoing

viability and success of the initiative.

Description of the program

Dance Compass was presented in Sydney from Monday 23 November to Saturday 28
November in 2009 at the lo Myers Studio, Gate 2 High Street Kensington on the campus of the
University of New South Wales. The program included a structured class, workshop and

rehearsal schedule and consisted of:

Performance showcases
Choreographic workshops

Industry orientation sessions
Professional interaction and dialogue
Training classes

Networking opportunities
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Structure

The program structure included a showcase of choreographic work by selected graduate dance
artists. Six short works (10 minutes approx. with minimum technical requirements) presented
over two nights. Bump in, rehearsal and performances occurring in the first two days of the
project. This was overseen by an experienced production manager working with the students.
In 2009, Sol Ulbrich, a creative producer, performer and teacher, worked with the graduate
students. Invited industry professionals were invited to attend the performances. Graduates and
professionals participated in discussions, which included feedback sessions, critical dialogue

and networking, following the performances.

Choreographic workshops  were conducted by leading Australian choreographers. In 2009 we
were delighted to include Rafael Bonachela, Artistic Director, Sydney Dance Company and UK-
based leading choreographer Rosemary Butcher. Daily training classes were taken by leading

professionals from around Australia.

Workshop leaders and teachers: Dance workshop leaders for 2009 included state, national
and international contemporary dance choreographers. A series of industry sessions provided
information on a range of career related topics such as project development, professionalism,
the role of the producer, business awareness and career management as well as discussion of

new platforms for dance.

Who will benefit and how

40 talented graduating dance artists from courses around Australia were involved in Dance
Compass by providing a platform and showcase for their choreography and facilitating exposure
for their work in a supportive environment to dance industry professionals. Without Dance
Compass these emerging artists would not have the possibility of access at this critical stage in
their careers to the leading artistic directors, choreographers, producers and arts managers
brought together for the project. The program also benefits the dance industry by enabling
professional choreographers, artistic directors and producers to see in one place the work of up

and coming young dance artists from around Australia.

Outcomes

Opportunities provided by Dance Compass will undoubtedly have beneficial outcomes for the
graduates and facilitators in both the long and the short term. Dance Compass provides young
dance graduates with a unique opportunity to develop career management skills. Graduates will
be given the opportunity to work with and learn from experienced industry professionals to
further develop and hone their craft and in the longer term, assist their transition to a
professional career. A number of the participants in the 2009 program were offered
professional engagements as a direct result of their work being seen by choreographers
attending Dance Compass. Three contracts were secured with Leigh Warren & Dancers, and
project work with independent dance artists Shaun Parker, Padma Menon and Sue Healey. Itis
expected that in 2009 and 2010 exposure to the artists and key industry representatives will

lead to career opportunities for the young graduates and improve industry capacity.
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Evaluation procedures

Dance Compass is evaluated at the conclusion of the program, with input from the tertiary
training institutions involved, participating dance artists, industry representatives and Ausdance
NSW. Dance professionals from the tertiary sector observed Dance Compass in 2008 and
2009, and the project team sought their feedback. The management team had several meetings

to de-brief and re-evaluate the program and make any adjustments for future planning.

Details of partnerships and alliances

Program partners and industry links have been made with Critical Path , a choreographic
research and development centre, Reel Dance, an organisation supporting innovative creative
practice that works across the cutting edge of dance, film and new media art, and SCOPE, a
personal and professional development program for dancers and choreographers in association
with the Australia Council for the Arts and Ausdance. Other key relationships have been
developed with producers from the Sydney Opera House and Sydney festival programmers. A
Producers’ Breakfast with creative producers Virginia Hyam, Sydney Opera House and
independent producer Marguerite Pepper were a highlight of the program.The project is also
undertaken with the co-operation of the Dance departments of the major tertiary institutions
including the Victorian College of the Arts, Western Australian Academy of Performing Arts,
Queensland University of Technology and with the teaching staff of National Aboriginal and
Islander Dance Theatre (NAISDA). All Department Heads have agreed to suggest works for

performance and provide in-kind support.

Other funding sources
Dance Compass also receives support from Ars Musica Australis. The graduates pay a very

reasonable fee to participate in the program.

Dance artists and industry representatives leading the 2009 Dance Compass program:
The 2009 program included UK-based leading choreographer and dance educator

Rosemary Butcher (UK). For nearly three decades, Rosemary Butcher has been the UK's
most consistently radical and innovative choreographer.

ae

»

1.1 Rafael Bonachela (NSW)

Barcelona born Rafael Bonachela was appointed as Artistic Director of Sydney Dance

Company in January 2009.
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1.2 Shaun Parker (NSW)

Shaun Parker has worked as a choreographer, dancer and counter-tenor over the past
seventeen years, performing with Meryl Tankard ADT, Force Majeure, Chunky Move, Sydney
Theatre Company, Opera Australia, The Song Company, and State Theatre Company of South

Australia.

1.3 Leigh Warren (SA)

Leigh Warren, choreographer is Artistic Director of the Leigh Warren & Dancers.

1.4  Narelle Benjamin (NSW)

Narelle has worked as a dancer with many Australian and international choreographers,
including The Australian Dance Theatre, Chunky Move, Bangarra Dance Theatre, One Extra,
and The Chrissie Parrot Dance Collective.. As a director, performer, and choreographer, her

films have won awards both here in Australia as well as overseas.
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1.5 Sam James (NSW)

Sam James has been a flmmaker and projection designer for contemporary performance

companies since 1995.

1.6 Padma Menon (ACT)

Padma Menon (www.padmamenon.com) trained in classical Indian dance in India and worked

there as a soloist for several years. She moved to Australia in 1989 and set up the Kailash
School and Kailash Dance Company in Canberra. She then founded Padma Menon Dance

Theatre which pioneered cross cultural work in Australia.

1.7 Sol Ulbrich (NSW)

Sol is an Australian independent director, choreographer and arts producer. A graduate of the
Victorian College of the Arts, his performance career features engagements with Australian
Dance Theatre and Ricochet Dance Productions (UK). Sol was Artistic Associate in a long-term
partnership with choreographer Tanja Liedtke, providing artistic collaboration and project
management and is remount director for her repertoire. Sol held the position of dance and
performance Event Co-ordinator for the Southbank Centre in London and Rehearsal Director for
Australian Dance Theatre and Tasdance. He is an Associate Director at QL2 Centre for Youth

Dance in Canberra.
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1.8 Dean Walsh (NSW)

Dean Walsh has been an influential member of the Australian contemporary dance and
performance communities for the past eighteen years working with many Australian and
international companies, individuals and festivals in performer / collaborator / choreographer /
director / mentor & teacher capacities. In 2002 Dean was awarded the prestigious Robert
Helpmann Scholarship enabling collaborations with individuals in Europe and engagements with
DV8 Physical Theatre (London) & Paul Selwyn Norton (Amsterdam). Photo: Mike Elith)

Vicki Van Hout (NSW)

Vicki Van Hout, director, choreographer, performer is a Wirradjuri woman born in Wollongong,
on the NSW south coast. She graduated from NAISDA, and went on to graduate from the The
Martha Graham School of Contemporary Dance in New York, on an ATSIC overseas study
award. She has performed with Bangarra Dance Theatre, The Aboriginal Islander Dance

Theatre, and One Extra.

1.9 Roland Cox — Pianist

Roland's dance career saw him perform with several companies including The Australian Ballet,
Australian Dance Theatre (Garry Stewart), Sydney Dance Company, Leigh Warren and
Dancers, and various companies in Europe and the United Kingdom. He now studies piano at
the Sydney Conservatorium under Philip Shovk and Kevin Hunt and regularly accompanies

classes at Sydney Dance Company, Bangarra Dance Theatre and for other classes in Sydney.

Dance Service Organisations participating in Dance Compass

Ausdance NSW: Director, Cathy Murdoch

Part of the national Ausdance network, Ausdance NSW is the peak professional body for
dance in NSW. The organisation creates, supports and promotes opportunities for dance in

NSW and invests in its ongoing development.

ReelDance: Director, Tracie Mitchell

ReelDance is a non-profit arts organisation supporting innovative creative practice that
works across disciplinary boundaries at the cutting edge of dance, film and new media art.

Tracie Mitchell is one of Australia’s leading dance for camera artists and a respected
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contributor to dance screen networks and festivals both nationally and internationally. Her

career as a celebrated choreographer, film director, producer and distributor spans 20 years

Western Sydney Dance Action: Director, Olivia Ansel |

The mission of Western Sydney Dance Action is to develop and nurture the cultural fabric of
dance in the Western Sydney region and beyond. Our values include engaging, sustaining,
connecting and enriching. The mission of the organisation allows for a variety of outcomes
in the following four core areas of activity: Artist Support, Audience Development, Dance

Development and Education.

Critical Path: Director, Margie Medlin

Critical Path is a choreographic research and development centre for dance artists in
Sydney. The curated Program offers a range of workshops and laboratories led by national
and international dance artists; and the Mentoring Program includes a diverse range of
smaller scale projects designed to try out new ideas and relationships and create access

points for new entrants to Critical Path.

SCOPE - Securing Career Opportunities and Professio  nal Employment

SCOPE is a personal and professional development program for dancers and
choreographers. The 2008 program was conducted by the Australian Sports Commission,
in collaboration with the Australia Council for the Arts, with support and contribution from
Ausdance National. In 2009, 79 participants were involved in the SCOPE for Artists
program. They represent a valuable and broad chain of knowledge, abilities and influence,
and as such, demonstrate the creative capital that dance, physical theatre and circus artists

are able to contribute to a creative economy.

Australia Council for the Arts — Program Manager, A rts Start Program

The ArtStart program provides financial assistance (up to $10,000) to recent creative arts
graduates who are committed to establishing a career as a professional artist. Graduates who
plan to earn income or gain employment as a professional artist in the visual arts, hybrid and
media arts, performing arts, literature or in community arts and cultural development may apply

via the online application process.

h) Dance After Dark
Dance After Dark was a new program idea (similar to ADT’s Ignition) that would provide
independent artists and SDC members with a ‘platform’ for development and presentation of
new work as part of a performance season. In 2009, Sydney Dance Company and Sydney
Opera House presented New Breed as part of the Spring Dance Festival. Therefore, Ausdance
NSW did not pursue this project. However Ausdance NSW is still committed to negotiations with
interested partners for the development of this initiative on the condition external funding is

secured.
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i) Contemporary Dance Classes
The contemporary dance class program continued in 2009, with professional level
contemporary dance classes presented by Ausdance NSW every Wednesday and Thursday
from 10am — 11.45am at the Peter Forsyth Auditorium in Glebe. The program employed 20
professional dance practitioners annually to facilitate the classes throughout 2009 and the
average class attendance was 7.5. Throughout 2009 Ausdance NSW undertook evaluation of
the program, specifically in relation to venue time, content, location and facilitators. Two

alternative venues were trialled; however Peter Forsyth Auditorium remained the preferred

venue.
Contemporary Dance Class: Total
Attendance
2009
| B Total Attendance
0 200 400 600 800 1000 1200
2008 2009
Total Attendance 995 734

* 26% decrease in total class attendance from 2008

* Average Attendance/class: 2008 - 10 2009 -7.5

In 2010 Ausdance NSW is working in partnership with Critical Path to develop an annual

program of classes and workshop series to reflect the needs of the dance sector in NSW.

Teachers 2009

Dean Walsh, Anton, Fiona Malone, Shaun Parker, Tamarah Tossey, Kay Armstrong, Cecile
Farrer, Sol Ulbrich, Vicki Van Hout, Sarah Jayne Howard, Cyrille Nerovique, Victoria Hunt, Lisa
Griffiths, Nalina Wait, Craig Bary, Tanya Voges, Timothy Ohl, Kevin Privett, Narrelle Benjamin,
Kristina Chan and Sol Ulbrich. The classes were priced at $15 for non members and $10 per
class for members. Participants were encouraged to purchase a block of 10 classes available to
members, at the rate of $90, with a saving of $10. Attendees were also encouraged to become
members of Ausdance NSW to receive these savings.

CITYOFSYDNEYED

Ausdance NSW gratefully acknowledges the support of City of Sydney for this project
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i) Master Series Program
Master Class with Leigh Warren — August 26™ 2009
$35 for members, $40 for non members

Attendance: 30 participants

Dance Week 2009

The 2009 Dance Week program included a series of Masterclasses from NSW based
established choreographers and dance practitioners. Dance Week attracted 40
participants over the week held in May.

Master Class with Sue Healey — Technique Class and Duet Composition

Teacher Training Workshop with Kate Barber — Early Childhood Dance:

Master Class with Angela Hill and Andre Hayter — Tuning in through Technique and
Improvisation

Master Class with Tanya Voges — Yoga and Dance in Training and Performance
Master Class with Vicki Van Hoot — Contemporary Indigenous Master Class
Master Class with Fiona Malone — Technique and New Movement Development

Master Class with Kay Armstrong — Thinking Moving Dancing Workshop

k) Business Basics

Ausdance NSW did not undertake this program in 2009 due to the launch of the Australia
Council for the Arts program, ArtStart, which addressed this specific need within the dance
sector for the identified target market of recent tertiary dance graduates. The ArtStart program
provides financial assistance to recent creative arts graduates (up to $10,000) who are
committed to establishing a career as a professional artist. Graduates who plan to earn income
or gain employment as a professional artist in the visual arts, hybrid and media arts, performing
arts, literature, or in community arts and cultural development, may apply via the online
application process. Grants are provided to fund services, resources, skills development and
equipment that help graduate artists to build an income-generating career in the arts practice

they have studied.

[) Tertiary dance network NSW
In 2009 Ausdance NSW established the Tertiary Dance Network for NSW. While Ausdance
NSW (and Ausdance National, through the Tertiary Dance Council of Australia) have both had
positive interaction with each of their training institutions over the years, we were conscious that
there have been few opportunities for the NSW group of tertiary dance educators to meet. We
aimed to create a new opportunity to achieve some real outcomes for dance in this State, with
each producing some wonderful teachers, dancers and community dance practitioners. It

seemed timely to get together to form a new tertiary ‘industry hub’ for the purposes of:

Raising the profile of dance, and in particular tertiary dance in this State.
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Providing a tertiary dance network which is well connected to industry practice.
Discussing the sharing of resources such as studio spaces.

Networking ideas about issues such as curricula, possible gaps in service, performance
opportunities for students, entry requirements, auditions, etc.

Growing our student bodies.
Providing graduates and alumni with ongoing support.

Considering the commissioning of new work from our vibrant independent sector.

Attendees: Professor Elizabeth More AM (Chair, Ausdance NSW), Julie Dyson AM (National
Director, Ausdance), Cathy Murdoch (Director, Ausdance NSW), Larina Hansen (Ausdance
NSW), Kim Walker (NAISDA), Tammi Gissell (NAISDA), Dr Scott Dickson (ACPE), Jacqui
Simmonds (ACPE), Professor Andrew Schultz (UNSW), Adele Hyland (Wesley Institute),

Greg Rough (Wesley Institute), Dr Pauline Manley (Macquarie University).

Ausdance NSW identified opportunities to work collaboratively with NSW Tertiary institutions in
the following areas:

Formalisation of space usage through residency programs

Commissioning of new work

Employment of independent artists as casual staff

Opportunities for graduates — Regional/education program, Ausdance skill set courses,

master series

Australian Youth Dance Festival in 2011 (NAISDA/Gosford)

ConnectED program at Arts NSW for tertiary graduates (collectives) with BA Dance

Education

Dance Compass (November, Sydney 2009 at UNSW)

Options Tertiary Dance Festival (Adelaide, March 2010)

Advocacy to build capacity for dance industry in NSW

Julie Dyson, National Director of Ausdance, noted it was an opportunity for this group to help
raise the profile of dance in the State, and to work together on some of the ideas presented by
Ausdance NSW. Ausdance National outlined the work of the National Advocates for Arts
Education (NAAE), its aims and objectives and their successful lobbying of Federal, State and
Territory education ministers through a strategic advocacy approach. The NAAE's two-page
rationale for the arts in education and an overview of NAAE activities to date were distributed.

The arts were now in Phase 2 of the National Curriculum, and would be rolled out in 2011.

m) Organisational Income Generation/membership
Membership
Ausdance NSW Membership categories and fees are as follows:
Concession $33.00
Individual $66.00
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Organisation ~ $110.00
Overseas Memberships add $33AUD to membership type. Prices include GST. Other company
memberships are arranged by Ausdance National and reimbursed to each State and Territory

Ausdance office and include Major Performing Arts companies.

Ausdance NSW Membership: Total
Revenue
2009
| M Total Revenue
9500 10000 10500 11000
2008 2009

Total
Revenue $9,997 $10,868

Revenue from membership increased by + 8.7% in 2009.

Membership Categories

180

160

140

120

100

m 2008
80 -

W 2009

60 -

20 -

Individual Concession Organisation Total

2008 2009
Individual 92 102
Concession 19 22

Organisation 30 31
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TOTAL | 141 | 155 |

Monthly Targets
Monthly membership targets are now in place to assist Ausdance NSW reached its budgeted
membership fees target. The following actions were implemented throughout 2009 as part of a

proactive strategy to increase our membership base:

Circulated monthly reminder following renewal letter

Clarified reciprocal benefits with Ausdance national

Identified all member benefits to promote to the dance sector

Included a regular ‘member’ section in each e-newsletter

Included a regular member feature in the Dance NSW online magazine

Set up new member partners

N o o~ w DR

Set up a cross reference system with MYOB and member database to ensure accurate

reporting of financial members

Join Ausdance NSW.... a dancer’s best move

MEMBERSHIP BENEFITS

Advertising Benefits:

Dance NSW has an average visitation rate of 11,634 sessions per edition
Dance NSW (every quarter). Receive discounted rates on banner adverts in Dance
Online Magazine NSW by 50%.

http://dance.net.au/

Our fortnightly E-newsletter reaches 1,200 subscribers in the industry.
Ausdance NSW ] S )
Receive FREE advertising listings and discounted rates on banner

adverts by 50%.

E-newsletter

Ausdance NSW website receives over 2,000 unique visitors each month.
Ausdance NSW Promote your classes, performances, events and job openings for FREE.
Website Receive discounted banner adverts on our homepage by 40%.

http://www.ausdancensw.com.au

Receive Industry updates and expertise:

Receive our quarterly online magazine Dance NSW. Dance NSW
Dance NSW Online contains exciting articles such as interviews with artists, important
Magazine industry updates and all the hottest events taking place in NSW.

http://dance.net.au/

Receive our fortnightly E-newsletter keeping you up to date with
Ausdance NSW E- o ) N
workshops, grant applications, jobs, auditions, performances, events
newsletter and ) o
and industry news. Ausdance NSW members regularly receive ticket

Ticket Giveaways ) - ) )
giveaway competitions to performances at venues including the Sydney
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Opera House, Sydney Theatre, Seymour Centre, Carriageworks and

Cleveland Street Theatre within each edition.

Information, advice

and referral

We provide advice and industry expertise to all our Ausdance NSW

members with matters relating to the dance industry. If we cannot help

services you then we will know who can!
Forums o )
Receive invitations to a range of industry forums.
—_— Ausdance National possesses a library of industry related publications
ndustry _ . .
o and resource materials. Ausdance NSW members receive discounts
Publications

when buying these publications.

Classes and Master Series:

Ausdance NSW
Contemporary

Dance Classes

Receive 33% discount at Ausdance NSW Contemporary Dance
Classes for advanced to professional level dancers held every
Wednesday and Thursday. Classes are only $10 for members and
members can buy class cards for 10 classes at only $90, a saving of
11%. Regular teachers include Dean Walsh, Anton, Lisa Griffiths, Craig
Bary and Sol Ulbrich.

Master Series

Ausdance NSW holds workshops with international, interstate and local
dance artists and companies. Receive discounted rates for Master

Series.

Programs:

CREATE Dance
Space Residency

Program

Applications open for the Ausdance NSW Create Dance Space
Residency Program every year. Ausdance NSW provides 18 weeks of
space to 8 recipients each year. Only Ausdance NSW members can

apply for this program.

Grant Auspice

Service

Only Ausdance NSW members can be auspiced by Ausdance NSW.
Ausdance NSW charges 5% of grant monies up to $50,000 and 8% over
$80,000 for the Auspice service.

Ausdance

Insurance Scheme

Access to insurance packages specifically designed for the dance

industry by Ausdance and AON.

Australian Youth

Dance Festival

Ausdance NSW is holding the 2011 Australian Youth Dance Festival.
The festival includes a performance season in Sydney and a range of
intensive workshops held in Mt. Penang, Gosford. All participants of the

festival must be an Ausdance member.

Ausdance NSW partners:

Dance Austr alia

Magazine

Receive 30% discount when you subscribe to DANCE AUSTRALIA.

Bloch Dancewear

Receive 10% discount on all dance apparel and dance footwear at any
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Bloch store nationwide.

AUSDANCE NATIONAL (reciprocal member) BENEFITS & SE RVICES

CONNECTION TO Stay connected to a national (and international) network of dance
NATIONAL professionals. Members get notice of any new opportunities:
AUSDANCE choreographic, conferences, education, lobbying, forums
NETWORK

*SCOPE scheme — Securing Career opportunities for professional

employment
INVOLVEMENT IN *Treading Pathways
NATIONAL *Australia Dancing (online library resource)
PROJECTS *International Association Dance Medicine (IADMS)

*World Dance Alliance (WAD-AP) all Ausdance members

automatically receive membership to WDA-AP

Opportunities to promote your dance activities through national

PROMOTION

channels and networks
RESOURCES Discounts to dance resources and publications
6. REGIONAL AND INDIGENOUS DANCE STRATEGY 2009-11

a) Dance connections - Training component (Ausdance skill set)

The Ausdance skill set for Teaching Dance is a national program developed by Ausdance
National and Ausdance Victoria to be implemented throughout Australia in 2010. The program
is outlined below and will undertake further amendments as the National Dance Qualification
will be scoped and implemented in 2010.

Ausdance Vic. as a Registered Training Organisation (RTO)

Ausdance Vic. has developing the Ausdance skill set for Teaching Dance as part of its Scope of
Registration as a Registered Training Organisation (RTO). As an RTO, Ausdance Vic. is able
to develop new content and training programs which can be placed within its Scope of
Registration. Ausdance Vic. is also in the process of applying to become a Registerable Body

allowing the organisation to conduct business, as an Incorporated Association, interstate.

The Ausdance skill set for Teaching Dance will be offered by Ausdance Vic. and delivered by
Ausdance trainers nationally. Trainers inducted to teach the Ausdance skill set for Teaching
Dance will be trained by Ausdance Vic. and engaged by their local Ausdance office. Individuals
completing a course will need to register and pay their course fees to their local Ausdance office
who will pass on relevant costs to Ausdance Vic. and Ausdance National. All registration,
enrolment, marking and attainment must be handled by Ausdance Vic. as the RTO, even if the

course is held interstate.
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Overview of the Training Program

The Ausdance skill set for Teaching Dance is a short course which has been developed to
provide dance practitioners with the skills and teaching strategies necessary to successfully
teach dance in community, recreational and social settings. Those who complete the course will
receive a Statement of Attainment which is nationally recognised and which indicates

competence in the skills developed through the course.
Who is it for?

The course is intended for people who have established vocational skills and experience in one
of more styles of dance. The course may also suit applicants who may have been out of the

workforce for a period of time and are seeking to re-skill themselves for future employment.

There is an extensive potential market for the training program which can provide a skills set for:
All dance teachers without an existing qualification from an institution such as Box Hill
TAFE or a syllabus organisation — hip hop, break, cultural styles and more, as well as
jazz, ballet and tap — teaching at dance schools, YMCA, Police and Citizens Youth
Clubs, neighbourhood houses, senior citizens etc.
Artists looking for a basic qualification or skill set to assist their teaching in communities
or schools

Community groups, cultural groups and dance clubs

Units of Competency

Accredited within the SRC04 Community Recreation Training Package?, the program consists of

four units of competency? from the Community program Specialisations (Recreational Dance):

Maintain safe dance practice when teaching in a community, social or recreational
dance context (SRCDANOO02A)

Maintain professional practice when teaching in a community, social or recreational
dance context (SRCDANOO03A)

Utilise effective teaching methods when teaching in a community, social or recreational
dance context (SRCDANOO01A)

Operate in accordance with accepted instructional practices, styles and legal and ethical
responsibilities (SRCCRO007B)

The course will be delivered as face-to-face training sessions with group participation, home
study and finally the presentation of a class. The possibility of e-learning can be investigated

further into the process, but would be time-consuming and potentially costly. The total nominal

These dance units sit alongside coaching, fithess instructing, martial arts instructing, etc.
? Individual units of competency can be taken from existing Training Packages and placed in to other programs. This
“magpie” process of transferring units between training programs acknowledges that content can be changed
dependent on the delivery of the package by trainers. For example, ethical and legal units for teachers are applicable to
all teacher disciplines (dance, history and maths teachers). Those used for the Ausdance skill set for Teaching Dance

are units of competency from with the Community Program Specialisations (Recreational Dance).

-27 -



(minimum) hours for the course is approximately 90 hours. Of these hours, 70 must be face to

face training within a group context.

Course Prerequisites
Candidates must fulfill a number of pre-requisites to register for the course.

To qualify for registration, candidates must:

Hold (or be undertaking) an up-to-date (within 3 years) Senior Level 2 First Aid
certificate. Ausdance Victoria may explore a subcontract for the delivery of this for an

additional cost

Have effective language, communication and interpersonal skills to pass on appropriate

information as an instructor
Trainer Prerequisites

Trainers are to be selected by local Ausdance offices (who they will effectively contract for

delivery of courses in their local State or Territory).
In addition to the candidate prerequisites, Trainers must also hold the following:

A Certificate IV Workplace Training and Assessment (TAA04104)
Significant dance teaching experience

Cost and Modeling

Course fees are dependent on humbers and are to be determined by local Ausdance Offices.
To contain variances, fees for the course must be within $1,000-$1,500 per person.

Scope and Roll-Out of the Program

The Ausdance skill set for Teaching Dance will be delivered over a number of stages as
outlined below:

Stage 1

Planning, Content Development, Pre-Announcement Marketing, Compliance

July-August
Stage 2

Trainer Search and Induction, General Promotion of the Program, Project Officer Appointment,

Course Advertising
September-October 2009
Stage 3

Continued Course Advertising, Full Course roll-out
October-December 2009
Stage 4

IBSA Training Package, Further Units, Product Development

2010 and onwards

Ausdance Victoria is in negotiations with NAISDA Dance College for the Ausdance skill set to

be implemented within the course.

-28 -



b) Regional and Indigenous Dance program
In 2008, Ausdance NSW developed a Regional and Indigenous Dance Development strategy,
renamed Dance Connections. The program was included in the Ausdance NSW Negotiated
Funding application for 2009, submitted in October 2008. Ausdance NSW requested $50,000
from Arts NSW to implement the strategy in 2009. Due to budgetary constraints, the request for
an increase in investment to implement the project, as part of our core business, was not
accepted by Arts NSW. However, Ausdance NSW received favourable feedback regarding the
project from senior decision makers at Arts NSW. In 2009, Ausdance NSW undertook one of
the projects outlined in the strategy in partnership with Northern Rivers Performing Arts,

Butheram Guyoomgan — Story of the Stars.

NORPA commenced to work with the Githabul people of Northern NSW in June 2009 to create
a new dance work that reflects their storytelling and cultural lore by combining traditional and
contemporary dance. NORPA's Artistic Director, Julian Louis, and Ben Pye from the
Department of Environment and Climate Change, went bush to Woodenbong to join a selected
group of young Githabul people and elder Doug Williams in an on-country workshop to ignite
and explore the transferring of knowledge through the form of dance. The results were
extraordinary. These young people discovered dormant feelings of pride and belonging by
exploring their traditional customs of dance, hunting and food gathering. A documentary was
shot of the workshop and Jennifier Williams who trained in contemporary dance for years but
has never explored her traditional dance said of her peers: “Bringing something out..that |

thought wasn't there — passion for their culture, you think something’s lost, but it is part of them.”

The youth involved seemed incredibly relieved that they could still access the traditional
information through their elders and described being worried that their culture may have been
lost had it not been for this opportunity. Following on from the initial exploratory session, a
series of Monday night workshops were held through June and July at the Woodenbong Hall,
led by NORPA dance teacher Philip Blackman and Julian Louis. Over the five one hour
workshops, Philip and Julian began to explore combining the traditional dances with
contemporary choreography and building the dancers fitness. NORPA has scheduled a three
day on-country camp on October 22 -24 to enter the next phase of development, and to begin to
build on the themes that have emerged thus far. During the three days, the participants will
reconnect to the Elders, further exploring their culture and, with Julian’s guidance, also explore
the physical expression of the stories. The next step is engaging Githabul Choreographer
Mariaa Randall who has already confirmed her commitment to the project, and Curious Works
in a 10 day intensive with the aim of culminating in a developmental showing in early 2010.
Ausdance NSW contributed funds to engage Mariaa Randall and deliver the 10 intensive

development workshop that took place late 2009 and early 2010.

Curious Works is a Sydney Based company that specializes in exploring story telling through
challenging and inspirational mediums. They state their mission ‘is to subtly reshape the

systems of cultural production in Australia, for the benefit of all Australians’. ‘We do not
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document the stories of marginalised communities or engage in short-term programs with them.
We work to empower their local cultural leaders to use digital media to represent their own
people in their own ways, for the long-term. In doing so, we hope to slowly build empathy and
social inclusion within and between these communities and well as those in the ‘mainstream’ of

Australian society.’

This is just the beginning...NORPA is committed to developing this project over three years.
NORPA has an ongoing dialogue with Rhoda Roberts with a view to collaborating on creating
new work. After the next stage of development, by the end of 2009 we will be approaching the
Dreaming Festival to help develop this work with a view to inclusion in their festival Program in
June 2011.

2009 / 2010 Butheram Guyoomgan — Story of the Stars
Creative Development schedule

June 2009
Initial on-country workshop — completed
Attendees: Julian Louis, Ben Pye, Githabul Dance Group and Elders
Overview and Objectives:
Project ideals and concepts discussed
Interest from Githabul youth and elders established and dance group formed
Jennifer Williams established as community coordinator
Documentary of workshop and youth and elders response to project filmed

Cultural Dances and stories explored and transferred to younger generation

July 2009
Secondary Developmental Series — completed
Attendees: Philip Blackman, Julian Louis, Githabul Dance group
Overview and Objectives:
Solidify concepts from initial workshop
Explore traditional dances with contemporary choreography
Build dancers fitness
Develop how dancers interact with traditional stories and their expression of those

mediums

21 — 24 October 2009

Second Phase on- country Development

Attendees: Julian Louis (NORPA AD),Marisa Snow (NORPA CP) Ben Pye, Githabul Dance
Group and Elders

Overview and Objectives:

The second on-country workshop is to give the Elders and the younger generation another
intensive opportunity to explore their traditional dance and stories and look at how those ideas

would begin to be performed in a dance piece. Julian Louis will be working with the group to
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devise and explore these concepts.

10 day intensive

December - January 2010

Developmental Workshop

Overview and Objectives:

Mariaa Randall and Curious Works will lead this intensive to begin to solidify the concepts

worked on throughout 2009.

Dec 09/ Jan 10
Showing of work to industry with an aim to beginning production on a full dance piece to be

programmed in 2011.

6. INCREASING THE PROFILE OF DANCE IN NSW AND A UDIENCE DEVELOPMENT

State-wide Dance Marketing and Communications strategy

a) Dance NSW online magazine
DanceNSW online magazine
The quarterly DanceNSW magazine was launched early 2008 in a new online
format. In 2009 the DanceNSW increased circulation by 148% and advertising
revenue generated from Dance NSW increased by 12.7%. The magazine provides
a comprehensive journal of what's happening around the state and profiles artists,
new initiatives, academic articles, regular updates from NSW dance organisations,
advertising opportunities through electronic banners and enables increased

circulation to regional and remote areas.

DANCENSW

online

73
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Dance NSW Circulation:

Dance NSW: Total Range of Sessions

50,000
45,000
40,000
35,000
30,000

25,000
20000 M Total Range
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10,000 -
5,000 +

2008 2009

Total Range of *Sessions
A 'Session' is defined as a series of clicks on your site by an individual visitor during a specific
period of time. A Session is initiated when the visitor arrives at your site, and it ends when the

browser is closed or there is a period of inactivity.

Total Range of Sessions:
2008: 18,750 2009: 46,537
Dance NSW visitation increased by +148% in 2009

Dance NSW: Daily Average of
Sessions
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2008 2009

Daily Average of Session
2008:51.23  2009: 127.50
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Total Sessions per Edition
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2008 2009

Summer 665 8546

Autumn 4381 10741

Winter 5403 12505

Spring 8301 14745

Total Advertising Revenue

2100

2050

2000 ~

1950 +

1900 -

m 2008

1850 1 M 2009

1800 -

1750 A

1700 -

1650 A T

Advertising Revenue

Advertising Revenue:

2008: $1,810 2009: $2,040
The advertising revenue generated from Dance NSW increased by +12.7% in 2009
compared to 2008.
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Total Advertising Impressions per Edition
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Advertising Impressions per Edition
2008 2009
Summer 0 23,108
Autumn 9,086 19,906 +119%
Winter 16,543 25,060 +51%
Spring 21,524 33,590 +96%

The advertising impressions increased in 2009 by + 155.6% giving advertisers more value for
their money.
b) Ausdance NSW website

In 2009 Ausdance NSW undertook a redesign of the website www.ausdancensw.com.au.

Home Ausdance Dance Space Membkers Projects Jobs & Auditions Dance News Subscribe Search

Ausdance NSW. Performing for dance.

ausdance
nsw

?
Whoitwe We?, WHAT'S HOT IN DANCE !

Au NSW i

Dance NSW Online Magazine: Autumn
2010

DANCENSW

online

73
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Website Unique visitor statistics 2008 and 2009

Ausdance NSW Website: Unique
Visitors

2009

B Unique Visitors

0] 5000 10000 15000 20000 25000 30000

Note: 2009 figures are based on an average

Total Unique Visitors:
2008: 24,284 2009: 24,336

The number of unique visitors increased by 0.2% in 2009 compared to 2008.

*  Top 5 visited pages: Job and Auditions listing, Ausdance NSW classes listing, Dance
Space Directory, Opportunities listing, and News and Resources.
c) Ausdance NSW e-newsletter
ausdance

nsw

-

youMove

- -
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YOoumovw l.all e
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/

ove fundraiser, Friday 14th May. Support this unique, motivated and inspired group of dance artists - make dance

Ausdance NSW

To advertize please call Ausdance NSW on 02 9256 4300

TO VIEW THIS NEWSLETTER ONLINE PLEASE CLICK HERE

Ausdance NSW update.....

Danc
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The menu layout on the Ausdance NSW website was reviewed in 2009 to increase functionality
and useability. Dance Guide, the regularly updated guide to essential dance services
(professional services, classes, jobs and auditions, opportunities, performances and events)
continues to be updated weekly. Dance Update is updated fortnightly (the news articles in
Dance Update form the basis of the regular e-newsletter). A menu for Ausdance NSW projects

was added to the site to profile Ausdance NSW activities, programs and updates.

No. of subscribers: 1,200
No. of Performances and Events promoted: 107
No. of Jobs a nd Auditions Listed: 52
No. of Opportunities listed: 60
No. of Ticket Giveaways and Offers: 11

d) Australian Dance Week 2009

View Australian Dance Week 2009 program outlined under Master Series.

e) Research
In 2009, Ausdance NSW had proposed a research project with the aim of providing a solid basis
for future investment in the dance sector, with particular emphasis on the small to medium
contemporary dance sector. Ausdance NSW provided Arts NSW staff with an example report,
Future Moves, produced in Western Australia. It was noted at the time that Arts NSW were
currently setting up a research department and that Ausdance NSW could work with Arts NSW
on scoping such a project once staff had been appointed. In 2010, Ausdance NSW will work
with Regional Arts NSW to scope and undertake a research project aimed at identifying the
needs of the regions and artists and level of investment required for a sustainable dance
development program in Regional NSW. Additionally, Ausdance NSW will work with Arts NSW
to investigate within the new research department on a potential research project similar to the
Future Moves Report (WA) with the aim of providing a solid basis for future investment in the

dance sector, with particular emphasis on the small to medium contemporary dance sector.

f) State peak body consultations

Ausdance NSW attended two meetings in 2009 represented by state peak bodies in NSW
proving extremely beneficial for partnership development. Ausdance NSW has since worked
with Accessible Arts in 2010 on the Beyond Technique - Dance masterclass and will work with
Regional Arts NSW on scoping and implementing a research project to inform a sustainable

Regional Dance Development program for NSW.
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7. FUTURE PROGRAM DEVELOPMENT

AUSTRALIAN YOUTH DANCE FESTIVAL 2011

Ausdance NSW will present the 2011 Australian Youth Dance Festival, hosted at NAISDA,
Australia’s national Indigenous dance training institution, situated at Mt Penang Parklands, near
Gosford, NSW. The Festival will be presented during the Easter school holiday period from 15
to 23 April.

Ausdance NSW is in the process of appointing an Artistic Director for the Festival and once this
appointment has been made, Festival programming will be confirmed and communicated to the

dance sector on a regular basis leading up to the Australian Youth Dance Festival.

For the first time, the Festival Program will commence with a metropolitan Sydney performance
season on Friday 15 April — Sunday 17 April 2011 and the regional Festival Program will run
from Monday 18 April and conclude on the Saturday evening 23 April 2011.

FESTIVAL BACKGROUND

The Australian Youth Dance Festival is the nation’s first dance-specific festival for youth. In
1996 Ausdance National identified a major gap in the networking of youth dance practitioners
and young artists. Many young people were already expressing themselves through dance in
unigue and creative ways. However, in a country this size, there was virtually no contact with
their peers with similar interests in other cities and towns. By initiating a youth dance festival,
Ausdance also hoped to address some of the social issues faced by young people isolated by
distance, population, regional and racial tensions. The Australian Youth Dance Festival travels
between regional centres approximately every two years: Mandurah WA (2009), Horsham Vic
(2006), Armidale NSW (2004 and 2001), Townsville, QLD (1999) and Darwin NT (1997).

The festival retains a core structure and purpose at each location, and inherent in this is
engagement with the local Indigenous community in the host city. The festival attracts
approximately 250 young people (14-26 yrs) from a variety of cultural and dance backgrounds.
The AYDF is unique in the ways in which it allows young people to engage in creative exchange
with professional dancers and choreographers, and their peers, and it takes place in a
supportive, hon-competitive environment that encourages participation and learning. The AYDF
program includes dance classes in a wide variety of styles, forums, choreographic activities and
performances led by significant Australian professional dance artists. The program also includes
opportunities for informal exchange, through the social program included within the Festival

program.
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Participants include pre-professional and emerging dance artists, youth dance company
members, full time dance students and relative beginners in dance, as well as dance teachers,
choreographers and Australia’'s youth dance leaders. The Australian Youth Dance Festival
program provides new opportunities for young people to have access to some of the finest

dance experiences available in Australia. The Australian Youth Dance Festival aims to:

Focus on the dance culture of young people from Aboriginal and non-Aboriginal
communities, particularly in regional Australia and communicate cross-cultural issues.

Employ young professional Australian artists to work with youth dance participants.

Provide networking opportunities for the youth dance community, nationally and
internationally.

Energise, inspire and broaden the horizons of young dancers.

Encourage young people to be active through dance and to promote the health benefits
of such activity.

Provide skills development for young people and the professional artists that work with
them.

Work with the local regional community so that the AYDF makes a lasting contribution
to the lives of the young people living in the region.

Present a performance season that showcases the excellence and breadth of
Australian youth dance practice.

Share information and a vision for dance and dance education.

Develop and refine youth dance policy for Ausdance, funding and education bodies and
community arts networks.

LOCATION:

Sydney

Venue: The Sydney performance season will be held at a world class performing arts venue so
this is your opportunity to experience the thrill of performing to a large national and international
audience, experience the buzz around Sydney’s performing arts industry and to mix with and

watch some of Australia’s best dancers.

Mt Penang Parklands
The regional component of the festival will be held at NAISDA dance studios are located in the
beautiful Mt Penang Parklands, 10mins drive from central Gosford. Gosford is a rapidly

expanding regional centre and is located 80km north of Sydney on the Central Coast of NSW.

The Australian Youth Dance Festival is an initiative of Ausdance National and is presented by
Ausdance NSW.
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Marketing Targets 2010

Increase Advertising Revenue

New advertising rate card includes:

- Opportunity to advertise on Ausdance NSW website in the ‘Hot Box’ on the
homepage.

- Discounted advertising packages for members.

Target new customers and build on existing relationships with customers.

Provide advertisers with up to date demographic profiles:
- Send out a survey to find out ‘who’ reads the E-newsletter, website and Dance NSW
online magazine.

Develop a Social Media Presence

Build an Ausdance NSW Facebook profile account:

Increase the awareness of Ausdance NSW
Become ‘friends’ with members and non members
Build up a ‘fan’ base

Advertise Ausdance NSW events and programs

Dance NSW Online Magazine:

Increase visitation and advertising impressions

Increase Membership Revenue:

Provide a more efficient and effective service by sending out a survey to find out who
Ausdance NSW members are, why they join and what services are important to them.
The new E-newsletter design includes a ‘Members Lounge’ which includes ticket
giveaways and information regarding new jobs and auditions. Members will only be able
to enter this lounge.

Set up competitions for members e.g. ‘make your own Youtube dance video and be the
feature on our E-news’.

Increase partner discounts with the Ausdance NSW Membership.

Corporate Branding:

Improve the use of Marketing collateral such as flyers, videos and photographs.
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Increase the E-newsletter Subscription Base:

Use incentives such as ticket giveaways and competitions.
New E-newsletter design is more exciting and easier to read, see below.
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